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Use Case Overview: 	
Recruitment Process Outsourcing  

Recruitment Process Outsourcing (RPO) is a strategic partnership that allows organizations to outsource 
all or part of their recruiting function to our dedicated team of specialists.  

Strategic Talent Solutions to Scale Your Business 

The Challenge 
Organizations undergoing rapid expansion, whether through 
new market entry, service line growth, or private equity 
investment, often reach a point where additional recruiting 
capacity and processes are needed to scale effectively. 

Why RPO? 

•	 Instantly augments recruiting capacity without the 
need to hire internally 

•	 Introduces structured, repeatable hiring processes 
•	 Enables high-volume hiring without compromising 

candidate quality 

Business Impact 

RPO allows organizations to keep pace with aggressive 
growth targets while maintaining consistency and efficiency 
in hiring. 

Discover common business scenarios where RPO delivers measurable value. 

When RPO Is the Right Fit

Rapid Growth Without Internal Hiring Infrastructure 

Example: A private equity-backed company doubling 
headcount within 12 months needs immediate hiring 
scalability without building an internal recruiting team 
from scratch. 



Aligning Hiring Processes for 
Greater Efficiency 

The Challenge 
Decentralized hiring can create inconsistent candidate 
experiences, unclear ownership, and fragmented processes.

Why RPO? 

•	 Centralizes and standardizes recruiting workflows 
•	 Implements best practices, service-level agreements 

(SLAs), and governance 
•	 Ensures consistent candidate communication and 

brand representation 

Business Impact 

Improved efficiency, reduced risk, and a stronger employer 
brand driven by a unified hiring approach. 

Hard-to-Fill or 		
Specialized Roles 

The Challenge 
Internal recruiting teams may struggle to fill niche or 
technical roles, such as cybersecurity, AI, actuarial, or 
executive leadership positions. 

Why RPO? 	

•	 Provides access to specialized recruiters with 		
domain expertise 

•	 Leverages advanced sourcing tools and established 
talent networks 

•	 Reduces time-to-fill for critical roles 

Business Impact 

Faster access to high-quality talent in competitive markets. 

High Turnover or 			 
Frequent Backfilling 

The Challenge 
Frequent turnover or seasonal workforce needs may lead to 
reactive hiring cycles and strain internal resources.

Why RPO? 

•	 Builds proactive talent pipelines for recurring roles 
•	 Maintains ready-to-engage candidate pools 
•	 Reduces burnout on HR and recruiting teams

Business Impact 

Greater hiring continuity and reduced time spent restarting 
recruitment efforts. 

Entering New Markets 			 
or Geographies 

The Challenge 
Expanding into new regions introduces uncertainty around 
talent availability, compensation benchmarks, and local 	
hiring regulations. 

Why RPO? 

•	 Provides local market expertise and insights 

•	 Accelerates hiring in unfamiliar regions 

•	 Reduces the risk of misaligned hiring decisions 

Business Impact 

Faster, more confident expansion with reduced 	
operational risk. 

Example: A mid-sized organization with multiple 
business units finds that each department uses different 
recruiting tools, interview processes, and candidate 
communication styles — leading to delays, candidate 
drop-off, and inconsistent hiring outcomes. 

Example: A financial services firm is struggling to 
hire experienced cybersecurity and data science 
professionals, with critical roles remaining open for 
months due to limited internal expertise and 	
sourcing reach. 

Example: A customer service organization with ongoing 
call center turnover and seasonal hiring demands is 
constantly backfilling the same positions, forcing HR 
teams to repeatedly restart recruiting efforts and divert 
attention from strategic workforce initiatives. 

Example: A U.S.-based technology company 
expanding into EMEA lacks insight into local talent 
markets, compensation expectations, and compliance 
requirements, causing delays and misaligned 	
hiring offers.



Post-Merger or 		
Acquisition Integration 

The Challenge 
Mergers and acquisitions often result in multiple recruiting 
systems, duplicated processes, and inconsistent	  
candidate experiences. 

Why RPO? 

•	 Consolidates recruiting into a unified model 
•	 Streamlines tools and eliminates redundancies 
•	 Supports cultural alignment through consistent	

hiring practices 

Business Impact 

A smoother integration process and a cohesive employer 
brand across the organization. 

Improving Data, Visibility, and 
Accountability in Hiring  

The Challenge 
Organizations frequently lack visibility into key hiring metrics, 
limiting their ability to make informed decisions. 

Why RPO? 	

•	 Delivers real-time reporting dashboards and analytics 
•	 Connects recruiting performance to		  

business outcomes 
•	 Enables data-driven workforce planning 

Business Impact 

Improved decision-making and measurable improvements 
in hiring performance. 

Internal HR Team 				  
Is Overextended 

The Challenge 
HR teams often juggle recruiting alongside onboarding, 
compliance, and employee relations, leading to inefficiencies 
and delays. 

Why RPO? 

•	 Offloads recruitment responsibilities to a 	
dedicated partner 

•	 Improves speed and candidate experience 
•	 Eliminates hiring bottlenecks 

Business Impact 

Allows HR to focus on strategic initiatives while ensuring 
recruiting operates efficiently. 

Strengthening an 		
Employer Brand  

The Challenge 
Opportunities to improve candidate experiences — such 
as communication and messaging consistency — can 
strengthen employer reputation and support offer 
acceptance rates. 

Why RPO? 
•	 Improves communication and engagement 

throughout the hiring journey 
•	 Aligns messaging across all candidate touchpoints 
•	 Enhances brand perception in competitive markets 

Business Impact 

Stronger employer brand, higher candidate satisfaction, and 
improved acceptance rates. 

Example: A company that recently acquired three 
smaller firms is operating with multiple applicant tracking 
systems, duplicated recruiting roles, and inconsistent 
hiring processes, creating confusion for both candidates 
and hiring managers.

Example: A growing organization cannot accurately 
report on key metrics like time-to-fill, cost-per-hire, or 
source effectiveness, leaving leadership without the 
insights needed to improve hiring performance or plan 
future workforce needs. 

Example: A lean HR team at a fast-growing company 
is overwhelmed managing recruiting alongside 
onboarding, compliance, and employee relations, 
resulting in slow hiring cycles and a poor 		
candidate experience.

Example: A company experiencing negative candidate 
feedback on platforms like Glassdoor due to poor 
communication and inconsistent interview experiences 
is seeing declining offer acceptance rates and 
reputational impact.



Let CBIZ Manage Your Recruitment Process 

Recruitment Process Outsourcing is a strategic, partnership-driven enabler for organizations navigating growth, complexity, and 
change. Whether the challenge is rapid expansion, operational efficiency, or market complexity, organizations leverage the depth 

and breadth of RPO experience to hire with confidence. 

Connect with us to learn more. 

The Challenge 
Fluctuating hiring demand, driven by seasonality, project 
work, or economic shifts, makes it difficult to maintain the 
right internal recruiting capacity. 

Why RPO? 

•	 Scales recruiting resources up or down as needed 
•	 More cost-efficient than maintaining fixed 		

internal teams 
•	 Reduces financial and operational risk 		

during uncertainty 

Business Impact 

A flexible, responsive hiring function aligned to	  
business needs. 

Need for a Scalable, Flexible Hiring Model 

Example: A professional services organization 
experiences significant fluctuations in hiring demand as 
client projects ramp up and down throughout the year. 
The organization struggles to quickly expand recruiting 
capacity during growth periods and scale back during 
slower periods without carrying unnecessary 	
overhead costs.

CBIZ is a consulting, tax and financial services provider that works closely with CBIZ CPAs P.C., an independent CPA 
firm that provides audit, review and other attest services. 
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